HCA Athletic Booster Club Charter

Article I. Statement of Purpose

The Athletic Booster Club (ABC) exists to help fulfill the physical element of the Heritage Christian Academy
(HCA) Mission Statement. We will seek to provide support for the athletes and athletic programs of HCA,
including Preschool through 12" grade. The ABC will promote an organization that facilitates partnering
between athletes, students, coaches, teachers, parents and administration. We are committed to helping our
students reach the highest potential in their athletic, academic and spiritual pursuit. We hope to promote an
increased attitude of school spirit and enthusiasm for athletics and the school in general. Our goal is to be a
positive public relations agency to our community and to promote a spirit of cooperation and unity between
parents, students, coaches, teachers, and administration. An essential element of the Athletic Booster Club
will be our fundraising, volunteering and event support efforts in support of our purpose.

Article Il. Authority Structure

The ABC shall function in coordination with the Administration who is under the authority of the HCA school
board.

Article lll. Membership

Parents/guardians and friends of HCA are eligible for membership. Members of the faculty and staff are
eligible, and coaches shall be members by virtue of their position. All active HCA Booster Club members in
good standing are entitled to vote for executive members during the Spring elections.

Article IV. Booster Club Fees

Each student athlete is billed a Booster Club Fee at the beginning of the season of that athlete’s first sport.
Friends of HCA membership dues will be accepted at any time.

Article V. Officers and Elections

(1) The officers of the ABC shall consist of a President, Vice President, Secretary, and Treasurer. The term of
office shall be one year. (2) The officers shall be elected by written ballot annually in the month of April. If
there is one nominee for any office, election for that office may be by voice vote. (3) Each officer shall be a
parent/guardian in good standing of a student athlete enrolled at HCA. (4) Elected officers shall assume their
official duties on June 1* but shall serve in conjunction with current officers following the close of the April
meeting. (5) A person shall not be eligible to serve more than two consecutive terms in the same office and no
more than three consecutive terms at the executive level.

Article VI. Committees

(1) There shall be four standing committees with an elected chairperson responsible for organizing and
overseeing the activities of the committee. (2) The chairpersons shall be elected by written ballot annually in
the month of April, with the term of office being one year. (3) Each chairperson shall be a parent/guardian of a
child enrolled at HCA. (4) Elected chairpersons shall assume their official duties on June 1* but shall serve in
conjunction with current chairpersons following the close of the April meeting. (5) The standing committees
are Fundraising, Equipment and Facilities, Concessions and Event Coordination.



Article VII. Executive Board and Duties

The Executive Board shall consist of the Athletic Director, the four elected officers, and the elected committee
chairpersons. Meetings of the Executive Board shall be scheduled by the President. The President shall
preside over these meetings with all of the officers, the Athletic Director, and committee chairpersons in
attendance.
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President — shall preside at all meetings of the Executive Board and general meetings of the ABC,
and schedule said meetings as deemed necessary. The President is a member of the HCA Parent
Teacher Fellowship (PTF) and shall ensure that he, or a designated representative, shall attend all
PTF meetings. It shall be the responsibility of the President to conduct the affairs of the ABC and
the Executive Board, in a manner consistent with the authority and responsibility pertaining to his
office.

Vice President — shall act as an aide to the President and shall, in the absence of the President,
discharge the duties of President. The chairpersons of the standing committees shall report to, and
be under the authority of, the Vice President.

Secretary — shall give notice of all meetings of the Executive Board and ABC; shall attend all such
meetings and keep a true and accurate record of all proceedings and send meeting minutes to the
Athletic Director and President in a timely manner to be approved at the next meeting. The
Secretary shall keep a complete list of the names and addresses of all members of the club.
Treasurer — shall have custody of all records of the funds of the ABC; shall keep a full and accurate
account of receipts and expenditures; and make disbursements as authorized by the Executive
Board. The Treasurer shall present a financial statement at every meeting. All funds shall be
deposited into a designated account with the business office of HCA. Also, the Treasurer shall work
in conjunction with concessions chairperson to coordinate the scheduling of workers for the
collection of gate admission receipts at designated athletic events.

Fundraising Chairperson — shall, under the guidance of the Executive Board, design, organize,
implement, and coordinate all ABC sponsored fundraising activities. He/She shall be responsible for
recruiting committee members to assist in the discharge of the duties and responsibilities of the
committee.

Equipment and Facilities Chairperson — shall, under the guidance of the Executive Board, coordinate
the efforts of the committee members in the preparation, repair, and installation of athletic
equipment and facilities used in school sponsored athletic programs. He/She shall be responsible
for the recruiting of committee members to assist in the discharge of the duties and responsibilities
of the committee.

Concessions Chairperson — shall, under the guidance of the Executive Board, be responsible for the
pricing and purchasing of food and supplies for all concessions at HCA sponsored Junior and Senior
High athletic events. He/She shall be responsible for concession staffing and ensuring that
adequate food supplies and money are available. He/She shall ensure that concession revenues are
counted and turned into the Treasurer and/or Athletic Director at the completion of the athletic
event(s). The chairperson shall work in conjunction with the Treasurer to ensure that workers are
provided to collect admission receipts at designated athletic events; and that all receipts are
counted and turned into the Treasurer and/or Athletic Director.

Event Coordination Chairperson — shall, under the guidance of the Executive Board, design,
organize, implement, and coordinate all ABC sponsored events. He/She shall ensure that set-up,
decorations and event support are coordinated. The chairperson shall work in conjunction with the




Treasurer to ensure that workers are provided to collect admission receipts at designated athletic
events; and that all receipts are counted and turned into the Treasurer and/or Athletic Director.
He/She shall be responsible for recruiting committee members to assist in the discharge of the
duties and responsibilities of the committee.

Article VIII. Vacancies

A vacancy occurring in any office shall be filled for the unexpired term by a person elected by a majority vote
of the Executive Board.

Article IX. Meeting of the Athletic Booster Club

Meetings shall be scheduled by the Executive Board as deemed necessary and/or appropriate. Executive
Board members shall attend all club meetings. When possible, ABC meetings shall be held at the end of
regularly scheduled Parent Teacher Fellowship Meetings.

Article X. Nominating Process

First, there shall be a nominating committee composed of the Athletic Director, President, and at least three
members selected by the ABC prior to the February meeting. The nominating committee shall elect its own
chairperson. Next, the committee shall nominate an eligible person for each Executive Board office and report
its nominees at the regular meeting in February. Suggestions for nominees may be made to the committee by
any member provided the person being nominated has consented to allow his/her name to stand for
nomination. Finally eligibility is as follows: should be a parent/guardian of a student currently enrolled and
expected to be enrolled during the term of office; a parent/guardian who has demonstrated a concern for the
success of the HCA athletic programs; a parent/guardian who demonstrates qualities of spiritual maturity and
are in agreement with the philosophy, doctrine, charter and administrative structure of the school; and a
parent/guardian who has given their consent and desire to serve if elected.

Article XI. Amendments

This charter, and the articles contained herein, may be amended by any meeting of the ABC by a three-fourths
(3/4) vote of the members present and voting, provided that notice of the proposed amendment is
communicated to all members at least ten days before the scheduled meeting.

Amended July 19, 2024



