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..... but they who wait for the Lord shall renew their strength;

They shall mount up with wings like eagles;
They shall run and not be weary;
They shall walk and not be faint.

Isaiah 40:31
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Athletic Overview

Heritage Christian Academy is an independent, community Christian School ministry serving
grades K3-12. The school founded in 1974 as Shades Mountain Christian School (in 2017
name was changed to Heritage Christian Academy), is fully accredited by Advanced Ed, is a
member of the Association of Christian Schools International (ACSI), and a member of the
Alabama Independent School Association (AISA). Currently we participate in Class 1A for our
varsity sports. There are three classifications in the AISA, from 1A — the least populous high
schools in AISA, to 3A — the most populous high schools in AISA. HCA competes against
quality opponents that are AISA members from a range of classifications in multiple sports.
Each team has its own particular configuration determined by the AISA and their officials.

The HCA Athletic Program has proven success over the years, providing our student athletes
with opportunities to participate in multiple sports and to compete for championships. In all our
programs have produced (13) Team State Championships, (19) Individual State Champions, (1)
National Championship Team, 38 Area Championships and 8 Regional Championships. Our
success is a testament to hard work, dedication, and a desire to succeed by our coaches and
student athletes.

Athletic Teams

HCA is a member of the Alabama Independent School Association (AISA); and, therefore our
school sports are sanctioned and governed by the AISA for grades 7 through 12. Below is a list
of AISA sanctioned sports that are available to HCA student athletes. HCA offers specific sports
based on interest and availability of resources.

Fall Sports: Volleyball (Girls), Cross Country (Boys/Girls), Football (Boys), Cheer (Girls)
Winter Sports: Basketball (Boys/Girls), Cheer (Girls),
Spring Sports: Baseball (Boys), Softball (Girls), Golf (Boys/Girls),

*Track (Boys/Girls), *Tennis (Boys/Girls), *Soccer (Boys/Girls)
*These sports are not currently active, but may become available based on interest/commitment
levels by student athletes and families in the future.

Based on the skill level and number of participants within a given sport, we may compete at any
of the following levels:

Junior High: Grades 7 through 9 **
Varsity: Grades 7 through 12
**Sixth graders may also participate with the approval of the Athletic Director and Parents.



Athletic Statement

The athletic handbook is designed to inform the student athlete and their parents of the policies,
regulations, and information used to govern the HCA Athletic Department, helping the student
athlete in the pursuit of athletic excellence in competition, in the classroom, and in their
community.

Participation in athletics at HCA carries with it varying degrees of honor, responsibility, and
sacrifice. Since interscholastic competition is a privilege and not a right, those who are afforded
the opportunity to participate are expected to follow the policies established by the
Administration and Athletic Department of HCA as well as the individual policies established by
the coaches for their respective teams.

The Athletic Department will enforce all the policies outlined in this handbook; therefore, student
athletes and their guardians are encouraged to read and familiarize themselves with its content.
To participate in athletics at HCA, student athletes and their guardians are required to sign the
Student Athlete/Parent Acknowledgement Form. By signing the form, student athletes and their
guardians are confirming receipt of the handbook and are committed to understand and follow
the policies outlined.

Athletic Philosophy

HCA Athletics plays an integral part in the student’s total education experience. The program is
designed to provide positive learning opportunities for each student who participates. Students
will benefit from the development of physical fitness, leadership, teamwork, social skills,
self-discipline, and integrity. Decision-making skills, good citizenship, good sportsmanship, and
the promotion of individual maturity should also result from athletic participation. These
characteristics assist in the development of individual and team attitudes that are beneficial for a
successful season and for future life. It is our desire to see each student express saving faith in
Jesus Christ and to demonstrate characteristics that are formed in His likeness. It is our belief
that athletics can be a useful tool to help fulfill this desire and mission. We acknowledge the
following will provide principles to define our program and our approach to interscholastic
athletics. We recognize no qualitative difference in race or gender; the following will be applied
equally in all athletic programs at HCA.



A CHAMPIONS Promise Statement

| promise to be a man / woman with Character, who

walks with Honor, has a positive Attitude, becomes

a Master of his / her skills, performs with Passion,
Inspiring others, remains Optimistic seeing

opportunity in adversity, and Never quits!

A CHAMPION Keeps the FAITH !

Focus on God's Word
Act on God's Word

Be Inspired by God's Word
Trust in God's Word

Be Humbled by God's Word



Sportsmanship

Code of Conduct
We will seek to honor Christ in our conduct.
We will show love and respect to the opposing team and their fans.
We will respect the judgements of the officials.
We will support and encourage our student-athletes during the game.
We will support the decision-making of our coaches.

The following policy statement from the National Federation of State High School Associations
expresses the concept of sportsmanship as follows:

“The ideals of good sportsmanship, ethical behavior, and integrity permeate our culture.
The values of good citizenship and high behavioral standards apply equally to all activity
disciplines. In perception and practice, good sportsmanship shall be defined as those
qualities of behavior which are characterized by generosity and genuine concern for
others. Further, awareness is expected of the impact of an individual’s influence on the
behavior of others. Good sportsmanship is viewed as a concrete measure of the
understanding and commitment to fair play, ethical behavior, and integrity.”

Sportsmanship is the character displayed within the realm of sport. Good sportsmanship
requires that everyone be treated with respect, including members of the opposing team,
officials, coaches and spectators. Sportsmanship can be broken down into “Six Pillars of
Character” which are values that can be demonstrated with good sportsmanship:
Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship. The HCA
Athletic Program teaches the concept of sportsmanship.

Good sportsmanship includes showing courtesy and kindness toward your opponent as well as
fellow team members. The contest is judged by the effort of the participants and not by putting
down your opponent. Our character at All AISA sanctioned events reflects upon our community
and school. Winning is exciting, but winning at all cost is not the goal. Negative treatment of any
participant is outside the spirit and interest of the contest. The conduct of the team is extended
to parents and fans before, during, and after athletic events. All interscholastic contests in which
HCA participates reflect upon our school community. On the court/field we as coaches, student
athletes, and parents are representing ourselves, our team, our families, our school, and
ultimately — Christ. As such, all coaches, student-athletes, and fans are expected to display
good sportsmanship and honor the sportsmanship code. Failure to honor this code may result in
parents and fans not being allowed to attend athletic contests in which HCA participates and/or
may hinder the privilege of student-athletes to be involved in the interscholastic athletics
program at HCA.



Academic Requirements

All student-athletes at HCA will be governed by the AISA policy on academic eligibility as well
as the HCA policy on academic probation. The 2.5 Academic Rule will apply. Please refer to
HCA Parent/Student Handbook. Students who are removed from a team for academic reasons
will be removed from the team roster. If an athlete does not return before the end of the season,
they lose the right to be recognized as a member in good standing of that team.

Student-Athlete Academic Priorities

The primary objective for a student-athlete attending Heritage Christian Academy is to receive a
quality education. Nothing should interfere with this objective. Academic success is measured
by discipline in completing assignments, attendance in class, and demonstration of good work
habits by organizing an effective study schedule to coincide with the rigors of participating in
athletics.

Academic difficulties may occur due to a student's inability or lack of time management or study
commitment. To avoid these difficulties, each student-athlete is expected to organize and
discipline themselves so that academics and athletic endeavors do not conflict.

The student-athlete’s first obligation is to perform in the classroom each day with acceptable
academics, exemplary behavior, and consistent attendance per the HCA handbook.
Participation (not eligibility) decisions for all extra-curricular activities are made by evaluating
each student-athlete’s academic work, behavior, and attendance record. Student participation in
all activities is based on these criteria and is determined by the coaches and administrators of
HCA.

When a student athlete begins a sport, we ask that they fulfill their obligation to
themselves and their teammates by finishing the season. Before a parent decides to
remove their child from a team during the season for any length of time due to grades,
discipline, or any other reason, please schedule a conference with the Head of School,
High School Principal and/or the Athletic Director to review the impact that will be
created. Many situations may be avoided if effective communication has taken place
prior to removing the child from the team.



Parent Code of Conduct

Like student athletes, parents should understand and acknowledge that participation in athletics
at HCA is a privilege, which carries with it a degree of honor, responsibility, and sacrifice.
Parents are expected to help the administration and coaches of HCA hold the student athletes
accountable for their actions while associated with a sports team. To do this, they must first
model the character and behavior that is required of our student athletes. Parents are expected
to maintain the following standards:

e Parents will assume responsibility to make sure all AISA policies regarding eligibility and
compliance, as well as any HCA policies regarding academics and discipline, are
followed by the student athlete.

e Parents will always display the highest form of sportsmanship before, during, and after a
contest. They will treat game officials, student athletes, coaches, and opposing team
members and fans with the utmost respect, and will refrain from participating in any
activity that may be considered as demeaning and/or critical toward them.

Parents will display Christian character, both on and off the court/field.

Parents will assume responsibility for the public behavior of their student athletes while
involved in athletic participation at HCA, including social networking websites and other
public forums.

e Parents will commit to making sure their student athlete attends all team activities on
time. Failure to give plenty of notice and adequate reasoning may result in loss of
playing time for the student-athlete.

e Parents will hold their student athlete accountable to commit to one team for an entire
season and will not allow them to leave or join another team unless it has been cleared
by the coaches of both teams and approved by the Athletic Director.

e Parents will take responsibility for their student athletes’ use of illegal substances and
will allow their student athletes to be drug tested on demand by school administration.
Parents agree to pay all booster and player pack fees.

Parents will hold their student athletes accountable to adequately maintain all uniforms
and equipment issued to them during the season and to return it in satisfactory condition
at the end of the season. Parents agree that failure to do so will result in charges to the
student athlete’s school to replace the lost or damaged equipment.

The privilege of participating in athletics at HCA can be revoked at any time by the Coach,
Athletic Director, and/or Administration.

Parents should understand and acknowledge that should they fail to meet these expectations,
disciplinary action may be administered in the form of their student athlete serving detention,
being suspended, or dismissed from the team, or in a parent being banned from attending
games.

Lastly, the parent should understand and acknowledge that should the student athlete leave or
be dismissed from an athletic team for violating the stipulations of the Student Athlete Handbook



they may not be allowed to participate on another team at HCA for subsequent athletic seasons
as determined by the Athletic Director and HCA Administration.

Parent Communication

Each Head Coach will schedule and perform a Pre-Season Parent/Athlete Meeting. The date,
time and location will be determined in consultation with the Athletic Director and then
communicated to all expected participants with a minimum ten day notice.

Parents and student-athletes are emailed a weekly calendar entitled “This Week in Athletics”.
This calendar will display times, locations and other basic information for all scheduled practices
and games for the week.

The HCA Athletic Website has been created as a tool for student athletes, parents and fans to
access all the latest information concerning HCA Athletics such as team schedules and rosters,
the weekly calendars for practice and game times, location information, volunteer sign-ups,
required athlete documents, the HCA Sideline Store for spirit wear, HCA Sponsors and more. To
stay current, visit regularly the HCA Athletic Website at: https://www.hcaathletics.com/

We encourage parents to take pictures during competitions and submit those pictures to
the Athletic Director. Pictures will be for submission on the Athletic Website, Yearbook, Athletic
Banquet, Facebook and other media outlets. The more pictures we receive the greater the
opportunities to share our stories, both internally and externally. We will use as many of the
pictures you submit as possible. Pictures should be emailed to the Athletic Director.

Parent/Coach Relationship

Coaches are professionals. They make decisions based on what they believe is best for the
team and all student athletes involved. Sometimes it is difficult to accept that an athlete is not
playing as much as he/she or the parent desires. However, the judgment and the authority of
the coach to make decisions regarding playing time must be respected. Parents should discuss
any concerns they may have about their student athletes' emotional or physical status with the
coach. Parents should also request from the coach any information about ways the athlete
might improve his or her performance. It is also not appropriate for a parent to question or
challenge a coach’s decisions regarding playing time, play calling, or strategy. It is never
appropriate for a parent to discuss with a coach, or with another student athlete, or with their
own student-athlete the status of another student-athlete.

24 Hour Rule: If a parent would like to discuss a concern with a coach, this standing rule will be
enforced: no meeting 24 hours before or following a scheduled athletic event. Time is a
healer, allowing the points of discussion to be developed through prayer and calm reflection.
Here are a few items to evaluate: Establish common ground rules, remain calm, express
feelings in words (not actions), be specific about concerns, deal with only one issue at a time,
avoid personal issues or accusations, try not to generalize.


https://www.hcaathletics.com/

There are situations that require a conference between the coach and the parent. These
meetings are encouraged. If a parent has a concern and would like to discuss the situation, the
parent should first contact the coach to schedule an appointment. If the coach cannot be
reached, please feel free to contact the Athletic Director to arrange a meeting with the coach for
you. If a parent still has unresolved concern and would like to discuss it further, he or she should
call to schedule an appointment with the Athletic Director. The Athletic Director will only discuss
concerns after a parent/coach meeting has taken place. Discussing issues with other parents,
teachers, Board Members, or Administration is inappropriate and will not result in a positive
resolution of the situation.

Governance

Athletic Director

The Athletic Director is responsible for the overall supervision, leadership, and development of
the athletic program at HCA. The Athletic Director reports directly to the Head of School, is part
of the leadership team, and works closely with school administration to ensure that the athletic
program compliments the mission and vision of HCA.

Varsity Head Coaches

Varsity Head Coaches are responsible for the overall development of the program for which they
oversee, from middle school through varsity. They report directly to the Athletic Director and will
work closely with the Athletic Director to oversee the development of their program.

Assistant Coaches

Assistant Coaches are responsible to assist the head coaches in fulfilling the goals of the
individual teams. They answer directly to the head coach; and the head coach is responsible for
the actions of their assistant coaches.

Memberships

Alabama Independent School Association (AISA)

Heritage Christian Academy is a member of the AISA. The school follows all policies and bylaws
set forth by the association which include but not limited to eligibility, enroliment, age rule, eight
semester rule, participation rule, outside participation rule, fifty percent rule, independent rule,
amateur rule, academic rule, transfer rule, bona fide move rule, home rule, school zone rules,
practice, evaluation periods, and use of school facilities. Do not rely on your interpretation of any
AISA policy or bylaw. Please consult the Athletic Director prior to making any decisions that
would contradict AISA policies. Such an assumption could result in your student athlete
becoming ineligible. All coaches are expected to be familiar with and follow all policies of the
AISA, and their duty is to set a good example for our student athletes and avoid any penalties
from the AISA for impropriety.
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Eligibility and Participation

For a 7" through 12" grade HCA student to participate in any athletic program at HCA, they
must be compliant with all eligibility and participation bylaws and policies set forth by the AISA
and HCA. Eligibility requirements include the items below completed (* annually) and on file in
the athletic office:

AISA Participation Permit*

AISA Medical Release Form*

AISA Medical History Form*

AISA Physical Examination Form*
AISA Concussion Form*

AISA Medical Treatment Form*

AISA Sudden Cardiac Arrest Form

HCA Athletic Handbook Signature Page

In addition to these forms, a student is eligible to participate in AISA Interscholastic events
when they meet requirements as outlined in the following AISA policies:

I.  Bona Fide Student
II.  Age Restriction
lll.  Academic Requirements
IV.  Time Limitations
V.  Graduates are ineligible

VI.  Participation requirements
VII.  Required Forms
VIIl.  Amateur Status

IX. Transfer Students
X.  Legal Custody

For details of the above AISA requirements/policies and for copies of the above forms visit
the AISA website, (aisaonline.org).

Overlapping Seasons

In the situation where seasons overlap and team activities begin for a later sport before
team activities for the first sport are completed, a student athlete will be required to complete
the first season before they may begin competition for the later season. Coaches for the first
sport, (with approval from AD) may allow the student athlete to attend tryouts and
conditioning for the second sport, but the athlete must remain committed to the first sport
until its completion.

Quitting or Being Dismissed from a Team

Once a student athlete begins participating with a given team they will be required to remain
with that team for the entirety of the season. If a player quits a team or is dismissed for
disciplinary or academic reasons before the end of the season, they will forfeit their
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participation privileges and are not eligible to participate with another team until the previous
team’s season is complete, which includes post-season play.

If a student athlete receives a suspension from the AISA that carries past the end of the
season, that student athlete will be removed from the roster and does not complete the
season in good standing.

All student athletes will be given a “trial period” for each sport they begin so that they may try
a sport, but will not lose eligibility for another sport if they do not intend to continue. This trial
period will be the first week of practice. Student athletes are financially responsible for their
player packs or any equipment purchased on their behalf regardless of their completion of
the season.

If a new Head Coach (new to HCA) is in place for a sport, players will have a “trial period” of
one week to determine whether they wish to participate or discontinue without penalty. If the
athlete decides to leave a team during this trial period, they will be responsible for their
player packs or any equipment that was purchased on their behalf.

ASIA Sportsmanship Statement

The AISA will not tolerate and/or condone demonstrations of poor professionalism or
sportsmanship, especially displays which lead to altercations with others and/or forfeiture.
The AISA Athletic Committee and the AISA State Board will take a very firm and rigid stand
in matters of this concern and will levy harsh sanctions on those involved.

Any fan guilty of unsportsmanlike involvement with the players, coaches, officials, and/or
other fans before, during, or after any AISA interscholastic event may be fined $500 and the
school(s) represented by the involved may be placed on a minimum one (1) year probation.

The AISA disallows the use of the following artificial noise makers during an interscholastic
athletic event: containers with rocks and/or other materials, cow bells, etc.; and others on a
need basis.

No derogatory statements, signs, posters, or other displays referring to the opponent are
allowed at an AISA event.

Alcoholic beverages, drugs, etc., or people under the influence are not allowed at an AISA
event.
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AISA Conduct Violations/Penalties

Coaches and players that are ejected from contests in all sports will receive the following
penalties for unsportsmanlike behavior / conduct reasons:

Players:
a) First Ejection: A warning or reprimand and a $100 fine.

b) Second Ejection: A suspension for one game and a $250 fine.
c) Third Ejection: A suspension for remainder of season and $500 fine.

Coaches:

a) First Ejection: A warning or reprimand and a $250 fine.

b) Second Ejection: A suspension for one game and a $500 fine.

c) Third Ejection: A suspension for the remainder of the season plus a fine to
be determined by the Athletic Committee.

d) With the exception of baseball/softball coaches: A coach would be
confined to dugout for the next game following his/her first ejection.
Subsequent ejection policies, A-C will follow further ejections.

A player or coach ejected for conduct reasons from any play-off and/or final game of the
sports season will be fined $250.
*Fines listed above are established by the AISA and subject to change.

School Attendance & Assignments

For an athlete to be eligible to participate in any after-school activity (practice or games), he/she
must be present and attend classes on the day of the activity. If the activity is to be held on a
Saturday, then the student must be present and attend classes on the preceding Friday. Without
a “pre-approved absence” or appointment documentation (doctor’s note), a student is
considered tardy up to 11:30am, absent a half day for arrival after 11:30am, and absent a half
day for checkouts prior to 11:30am. A students’ unexcused absence for a half day or more on
that day prior to an athletic event (practice or game), may lose their eligibility to participate in
athletic practice or game that day. This applies to Saturday’s if the unexcused absence occurs
on the preceding Friday. Absences are considered non-school activities; students who miss
school for attending approved school-related activities may still participate in athletics that day.
Any exceptions must have the approval of the Head of School.

An absence or tardy by a student-athlete the morning after a night game will be considered
unexcused, unless accompanied by a doctor’s note.
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Student athletes are responsible for meeting class deadlines for homework, quizzes and tests.
When a student-athlete is excused from class for participation in an athletic event, the
student-athlete is responsible for coordinating and completing all assignments, quizzes and
tests prior to the scheduled athletic event. Failure to do so may result in the student-athlete not
being allowed to participate in the athletic event.

Athletic Fees

Once a student commits to play a sport at HCA they will be charged a once-a-year Booster Fee
to help off-set the cost of running the athletic department. The Athletic Department will use
these fees for facility improvements, equipment, special projects, annual athletic scholarship
awards for graduating seniors and more.

The Current Annual Booster fee is set at $450.00 for the first athlete in a family, and $250 for
each subsequent athlete from the same family.

These fees will be invoiced to each family through FACTS during the first season of the year in
which a student athlete participates in a sport. Here are some examples:

Example #1: Susie plays volleyball and softball. Susie’s family is billed for the Booster Fee in
August since her first sport is volleyball and is played in the fall. Susie is not billed again when
softball season comes around as she was billed for the once a year fee.

Example #2: Johnnie plays Basketball and Soccer. Johnnie’s family is billed in October since his
first sport is basketball and is played in the winter. Johnnie is not billed again when soccer
season comes around as he was billed for the once a year fee.

Example #3: Joey plays Baseball only. Joey’s family account is billed in February since his first
and only sport is baseball and is played in the spring.

Individual sports have player packs, which involve fees for required items and optional items
specific to that sport. Because they are specific to each sport, and not all items are required, the
fees will vary from sport to sport, and from player to player. These fees will be invoiced to each
family through FACTS once order forms have been received and orders placed at the beginning
of each season.

Other fees specific to individual teams may arise during the season. If, and when these occur,
they will be communicated in writing and will be billed to family accounts.

14



Student Athlete Commitments & Expectations

Participation in athletics at HCA is a privilege, which carries with it a degree of honor,
responsibility, and sacrifice. Since Interscholastic competition is a privilege and not a right, those
who are given the opportunity to participate are expected to adhere to the following policies
established by the Athletic Department and Administration of HCA as well as the individual
policies established by the coaches for their respective sports.

Student athletes will follow all bylaws and policies set forth by AISA and HCA regarding
eligibility, compliance, and participation in athletics
Student athletes will follow all school rules, guidelines and policies as outlined in the
Student Handbook, as well as any individual team policies
Student athletes will display the highest level of sportsmanship always, before, during,
and after a contest. They will treat teammates, coaches, game officials, opposing team
members, and parents with the utmost respect, and will refrain from participating in any
activity that may be considered as demeaning and/or critical toward others.
Student athletes will commit to maintaining above average grades and behavioral
standards in the classroom and will refrain from any academic impropriety such as
cheating, plagiarism, etc...
Student athletes will display Christian character both on and off the court/field
Student athletes will be held responsible for public behavior including social networking
websites and other public forums while associated with HCA athletics.
Student athletes will avoid and help prevent the intentional destruction of athletic
equipment and school property.
Student athletes will refrain from using foul language or profanity while associated with
the HCA Athletic Department.
Student athletes will commit to attend all team activities on time, and will give their coach
plenty of advanced notice and adequate reasoning for failure to do so.
o Excused absences may include the following:
= Excused absence for school planned activity
= Medical appointments
* Death of a family member
= Help class or tutoring
* Previously scheduled school conflicts
= Injuries and sickness reported to the coach
= Others, if excused prior to practice by the coach
= Note: excused absences do not necessarily mean that the student
athlete is exempt from having their playing time reduced. The coach
will use his/her discretion to determine if excused absences warrant
a reduction in playing time.
o Unexcused absences include the following:
= Transportation conflicts
= Detentions or disciplinary issues
= Other non-required scheduling conflicts

15



= Any absence in which the coach was not notified by parent or student
athlete

e Student athletes will commit to one team for an entire season and will not leave that
team, or join another team unless it has been cleared by the coaches for both teams and
the Athletic Director

e Student athletes will refrain from using illegal substances, for example; alcohol, drugs,
tobacco, etc...
Student athletes will submit to on-demand drug testing
Student athletes will not partake in any activity that may undermine the team dynamic or
chemistry
Student athletes will refrain from any form of hazing
Student athletes agree to pay all booster and player pack fees
Student athletes will accept full responsibility for, and adequately maintain, all uniforms
and equipment issued to them during a season, and will return it in satisfactory condition
at the end of the season. Failure to do so will result in the student athlete’s account
being charged to replace the lost or damaged items

The student athlete understands and acknowledges that should they fail to meet these
expectations, disciplinary action may be administered in the form of detention, suspension, or
dismissal from the team.

Participation in Two Sports in One-Season

As a rule, student athletes may play in only one sport during each season (fall, winter & spring).
A student athlete may be granted permission to participate in two sports during the same
season if approved by the Athletic Director and with agreement between both coaches. The
student athlete must realize that extra time for practice is necessary to compete in two sports in
one season. The student athlete must meet the requirements of both sports. If the requirements
of one or both sports are not met, the student athlete may be cut from one or both teams. A
request to participate in two sports should be submitted to the Athletic Director in advance of the
season. After meeting and developing a game plan with the two coaches involved, a meeting
will be established for the student athlete and parent(s) to discuss the requirements before a
final decision is made.

16



Selection of Team

Choosing the members of any athletic team is the sole privilege and responsibility of the head
coach for that team.

Tryouts and Cutting

Cuts can be made at any level of competition if the coach feels that it is necessary for the
overall safety and success of the team. There is no such thing as a final cut; an athlete’s
membership on any team is always subject to proper behavior and specific team guidelines.
Information is provided concerning length of time for tryouts and criteria for team selection.

Level of Competition
Head varsity coaches for a given sport, with approval from the Athletic Director, are responsible
for determining the level (Junior Varsity or Varsity) on which the student athlete will compete.

Transportation

HCA will provide transportation for all upper school athletic teams to all off-campus practices
and contests. Student athletes and student workers associated with the team will ride on the
team bus under the supervision of the head and or assistant coach. In certain circumstances
exceptions to this policy may be approved by the Athletic Director with parental permission and
athletes may be allowed to drive themselves or ride with a parent or other authorized adult.
Coaches may not transport anybody other than players or people associated with the team to
any contests without the approval of the Athletic Director.

Once the contest is completed, the student athlete will be required to return to the school with
the team under the supervision of the coach unless the parent/guardian chooses to “check out”
their athlete with the coach. In this situation, the parent is required to see the coach and sign the
team roster. The parents signature indicates their understanding for assuming the responsibility
for transportation of the student athlete.

At no time may student athletes ride home with anybody other than the coach or the
parent/guardian unless prior arrangements have been made by the parent with the Athletic
Director. Parents must provide verbal permission by contacting the Athletic Director or Assistant
Athletic Director. Written permission by email or text must follow the verbal permission, providing
details of who the person is that will be checking their child out after the contest.

There could be isolated circumstances where the transportation needs on a given day for the

athletic department exceed our available bus capacity. If this circumstance arises, parents may
be called upon to help transport athletes to a contest.
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Parents/guardians should pick up their student athletes in a timely manner once they have
returned from a contest or once practice has ended. Timely manner is defined as within 10
minutes of returning from a contest or once practice has ended. It is the coach’s responsibility to
stay with and account for each student athlete until they have been picked up. Therefore, out of
respect for our coach’s personal time it is important for our parents to adhere to the 10-minute
rule.

Cautionary Statement

Certain athletic activities involve an inherent amount of risk. By signing the Student Athlete
Agreement, you are acknowledging that your student athlete will adhere to the following
expectations to help reduce the risk of participation:
Preparation for the Season
e Properly condition and hydrate to be prepared for practices
e Obtain all necessary equipment for your respective sport and ensure that it fits and
functions properly
Preparation for Practice and Contest
e Inspect and properly wear all protective equipment, braces, shoes, supportive
undergarments, uniforms, etc... to all practices and contests unless otherwise indicated
by the coach
Wear garments that are appropriate for the sport as well as the weather conditions
Ingest an adequate amount of water daily (at least 4-6 glasses)
Players with visual impairments that require corrective eyewear must use shatterproof
lenses or contact lenses
Remove all jewelry and metal hair fasteners
Players with medical conditions must ensure they have been properly medicated (under
the knowledge of the coaching staff)
e Properly stretch and warm up before all athletic participation as well as properly cooling
down at the end of practices and competitions
e Report any/all injuries or conditions that may result in further injury to your Head Coach
Movement to a Contest or Practice
e For all on campus athletic activities, student athletes with driving privileges are to park in
designated spaces only.
e Exhibit extreme caution when crossing any streets, using only the designated
crosswalks.
Do not climb over or go under any fences; only use open gates
It is the policy of HCA to provide team transportation to any athletic event that is not on
our campus. After the event has concluded, parents may sign their children out with the
coach and take them home directly from the event. Otherwise, student athletes will ride
the provided transportation back to HCA. See Transportation for more details

During a Contest or Practice
e Do not use any facilities or equipment without the supervision of a coach
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e Be aware of sport specific risks and follow all department and team policies to reduce
risk of participation
Remain in areas designated for student athletes
Always think safety first; what could be the result of my actions?
Familiarize yourself with sport specific barriers and obstructions (fans, retaining fences,
goal posts, foul poles, dugouts, etc.....
e Know what to do in case of an emergency and who to contact
Locker Rooms
o Keep floors clear of debris; keep belongings in lockers
Keep locker doors closed
Refrain from rapid movements, rough housing, or horse play
Absolutely no cleats (metal or rubber) inside the building
Isolate and treat all skin infections, scrapes and cuts. Report these to your coach
Never use restrooms to change clothes

Medical Policy

Before a student athlete may participate in practice or competition, they must have a physical
examination, completed and signed by a licensed physician on the official AISA Physical Form,
and signed by parent and athlete. These must be on file in the Athletic Office along with signed
copies of the AISA Student Release Form and the AISA Concussion Form.

Treatment at HCA is basic first aid designed to patch up minor injuries and help a student
athlete remain in competition. If an athlete needs greater care than we can provide, emergency
personnel will be contacted or the student athlete will be released into the care of his/her
parents/guardians.

Protocol for Handling Athletic Injuries

HCA has a written emergency plan that should be followed in the event of a medical emergency.
All coaches are to be familiar with these plans and their role and responsibility in the case of an
emergency. Emergency plans have been created for and are posted in each venue.

Injuries are going to occur when participating in sports. Our priority as coaches will always be
the immediate care and well-being of the student athlete to include proper medical attention,
followed by rehabilitation and ultimately the athlete returning to competition.

When athletes are injured while a trainer is on site, the trainer becomes the lead in the care of
the student athlete. Coaches and administration will follow the instructions given by the trainer. If
parents are present, the trainer will brief them on the injury and course of action. When the
parents are not present at the time of injury, the trainer and coach will coordinate the appropriate
and timely communication to the parents.
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When athletes are injured and we do not have an athletic trainer on property at the time, the
following protocol will be followed:

e Coaches should address the immediate care and comfort of the athlete. In the case of
serious or life-threatening injuries the emergency action plan should be followed.
Emergency Action Plans for each venue are in the back section of this handbook.

e In the case of non-emergency injuries; after the injured athlete has received initial care
from the coach, the school's assigned trainer should be contacted. Be prepared to
explain the nature of the injury and how it happened. Follow the instructions given by the
trainer. Then contact a parent to brief them on the injury and the trainer’s instructions.

e Parents are encouraged to follow the instructions of the trainer and should be given the
trainer's phone number if they have further questions. The trainer can help coordinate an
office examination if this is the recommended next step.

e The trainer will establish a course of action for addressing the recovery and rehabilitation
process.

e The trainer will determine when the athlete is cleared for competition.

Emergency Response Plan
In the event of an emergency at an HCA sponsored athletic event, the following steps will be
taken:

1. Immediate care of the injured or ill student athlete

2. Contact 911

3. Area will be secured to ensure safety of remaining student athletes if necessary

Finally, coaches are to report all injuries to the Athletic Director and Assistant Athletic Director
as soon as possible. Also, the coach is to complete and submit an HCA Accident Report within
24 hours of the incident.

Clearance to Participate

If a student athlete is removed from athletic participation because of an injury, illness, or other
health reasons they must be removed by a certified trainer or licensed physician for their
absence from the team to be considered excused.

If the HCA Athletic Trainer removes an athlete from participation; prior to returning, the athlete
must be cleared by the HCA Athletic Trainer with official notice to the Athletic Office. Coaches
will be informed by the Athletic Director or Assistant Athletic Director of any change of
participation status. The student athlete is not allowed to return to athletic participation or
competition until they have been fully cleared by the HCA Athletic Trainer.

If a doctor removes an athlete from participation; prior to returning, the athlete must submit a
written note from that doctor to the Athletic Office. Coaches will be informed by the Athletic
Director or Assistant Athletic Director of any change of participation status. The student athlete
will not be allowed to return to athletic participation or competition until they have been fully
cleared in writing by the attending licensed physician.
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Training Room and Athletic Trainer
The Training Room and the Athletic Trainer are available to all athletes. Athletes are offered a
wide variety of services to help meet the demands of athletic competition. The following are
guidelines to be followed for the Training Room.
e No student is permitted in the training room without the Athletic Trainer or Coach being
with him or her.
e Only student athletes needing treatment and/or rehabilitation of an injury are allowed in
this area.
All taping, bandaging and treatments will be done by the athletic trainer and/or coaches.
Wear appropriate clothing — we are a coed facility.
Do not use or remove supplies without permission. No athlete may participate until all
issued supplies have been returned or paid for

Our trainer is provided by (To be determined) and, as a rule, they are present for our home
competitions. Outside of our home competitions, they are also available for consultations and
appointments to assess injuries and rehabilitation, upon request by the Athletic Director and/or
Assistant Athletic Director.

Doctor Visits

Medical expenses are the responsibility of the athlete/family. Written verification from the doctor
is required when a physician removes an athlete from practices or games. Written verification is
also required from the doctor once the athlete is cleared to return to athletic competition.

Medication
HCA coaches, administrators and trainers do not administer medication to student athletes.

Student athletes that are diabetic, asthmatic, dangerously allergic to certain things, or that
require the use of other frequent medications must alert the Athletic Office and Head Coach in
writing by submitting the HCA Athletic Medication Authorization form, complete with parent and
doctor’s signatures. Student athletes are to carry their own medication with them in case of an
emergency. (form can be found in the back of this handbook)

HCA coaches will be certified in CPR/AED use, First Aid, and Coaching Techniques. Coaches
are experienced to help the athlete condition and strength train both in and out of season to help
reduce the risk of athletic injuries. However, some injuries are unavoidable. It is the
responsibility of the student athlete to be in proper condition to adequately compete. HCA will
attempt to take every precaution to reduce the risk of injury or accidents and take the proper
steps in case of emergency.

21



Emergency Response Plan

In the event of an emergency at a HCA sponsored athletic event, the following steps will be

taken:

Immediate care of the injured or ill student-athlete

Contact 911 if necessary

Area will be secured to ensure safety of remaining student-athletes

The athletic director and school administration will be notified of the incident if not

already aware

5. The student athlete’s parents/guardians will be notified of the incident by school
administration if they are not already aware

e

Once 911 has been contacted, HCA staff will comply with the requests of the 911 operator or
emergency personnel.

HCA reserves the right for its coaches to administer first aid in the event of an emergency, or
authorize medical treatment and release medical information to authorities.

Concussions

HCA will follow the National Federation of State High School Associations (NFHS) policy on
concussions which states: “High school athletes in any sport who are exhibiting signs of
concussion such as headaches, dizziness, confusion, or balance problems should be removed
from play and not allowed to return until cleared by an appropriate health care provider.”

Heat Policy

Most heat related illnesses occur within the first few days of outdoor practices before bodies
have had a chance to acclimate. To help reduce the risk of heat related illnesses, coaches will
slowly work the athletes into the grind of practice and will make sure that water is readily
available at all practices and contests.

It is the responsibility of the athlete to be in proper physical condition to begin a given season
and be properly hydrated for practice each day. It is also the responsibility of the athlete to be
educated on the warning signs of heat iliness so that they can let the coach know in a timely
manner should they begin to feel they are the victim of a heat illness. Those warning signs
include:

e Dizziness

e No sweat

e Slurring words
If a heat related illness occurs, the coach will immediately refer to the attending athletic trainer,
take measures to cool the athlete, and arrange to have 911 called for assistance.
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Lightning Policy
Once a contest has begun, it is up to the discretion of the contest officials to suspend and/or
restart the contest due to lightning.

If there is no contest official present (e.g. practices, scrimmages, or non-officiated contests such

as cross country, golf, etc.) the Head Coach is responsible to determine if lightning is posing a
threat. HCA will follow the guidelines set forth by the National Federation of State High School
Associations (NFHS) Sports Medicine Advisory Committee (SMAC):
e Once thunder is heard or cloud-to-ground lightning has been seen then the storm is
close enough to strike your location with lightning. In this situation immediate cover

should be taken
e Once activities are suspended they will not resume until 30 minutes after the last
lightning strike is seen or thunder is heard

Before the First Practice
The following items are required by the student athlete before the first practice with any team:
e Meet academic eligibility requirements

e All required AISA forms and documents must be completed and on file in the HCA
Athletic Office

HCA Athletic Eligibility

Students must display qualities of good citizenship if they wish to participate in extracurricular
activities. Failure to be a good citizen may result in probation and/or suspension from all
extracurricular activities.

Academic Eligibility & Probation

See HCA Student Handbook for Academic Eligibility Standards. A 2.5 or better is required to
participate in HCA Athletics.

Attendance & Eligibility
1) Daily attendance at school and practice is expected. For an athlete to be eligible to

participate in any after-school activity, he/she must be present in school on the day of the
activity. If the activity is to be held on a Saturday, then the student must be in attendance

in school on the preceding Friday. For purposes of sports and other co-curricular

eligibility, a secondary student is counted tardy up until 11:30 a.m., absent a half day for
arrival after 11:30 a.m., and absent a half day for checkouts prior to 11:30 a.m. Students
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counted absent for a half day or more lose eligibility to participate in sports or other
co-curricular activities for the day. Practices are considered an activity. Any exceptions
must have the approval of the Principal or Athletic Director.

2) An athlete must be in school on a regular basis to be eligible to participate in athletics.
An athlete who accumulates an excessive number of absences or tardiness as
designated in the Student Handbook will be placed on probation for a specified period. If
absences continue during this time, the athlete will then be suspended from athletic
participation until the attendance problem is resolved.

3) An athlete who has excessive tardiness to school and/or classes will be subject to
restriction from athletic participation.

Conduct Eligibility

Rule 1

Student athletes shall not possess, use, transmit or be under the influence of alcohol and/or
other

drugs such as marijuana, controlled drug substances (hallucinogens, stimulants, depressants,

or any other narcotic) or possess, use or transmit paraphernalia for use of such substances.

(Use of an authorized drug as prescribed by a registered physician will not constitute a

violation.)

Consequence

A student violating the substance abuse rule will be placed on indefinite suspension from

athletic practice and competition until a final determination of student status is decided by

school administration.

Rule 2

Student athletes will not partake in any degree or be in possession of tobacco products.
Consequence

A student using tobacco products, on the first offense, will be suspended from athletic
competition for two weeks. On a second offense, the student athlete will be suspended from
participating in any sports or activity for the remainder of the school year in which the second
violation occurs. However, the duration of the suspension shall be for a minimum of eight-weeks
and shall carry over to the ensuing school year if necessary, thereby preclude such student
athlete from participating in any other sport or activity during the eight-week minimum
suspension period. Any succeeding offense may result in permanent dismissal from
athletics.

24



Rule 3

Violation of school rules, disruptive behavior, showing disrespect toward school staff,
unsportsmanlike conduct, and/or committing any act that reflects negatively on the athletic
department and/or HCA will not be tolerated and such action(s) will lead to eligibility restrictions.
Consequence

If the behavior is serious enough the athlete may be placed on probation or suspended. An
athlete who continues such behavior will be suspended from all athletic participation.

Rule 4

Specific team rules may be set forth by the coach of each sport. These rules will be given to the
student athletes by the coach at the first parent/athlete meeting for each sport.

Consequence

The penalties for breaking team rules will be given to the student athletes by the coach at the
first parent/athlete meeting for each sport.

Additional Notes Re: Conduct Eligibility

Consequences for off campus violations of the Code of Conduct will not be based on hearsay or
rumor. Discipline will occur when the act is witnessed by a faculty member, law enforcement
agency, credible witnesses, or when there is an admission of guilt by the student athlete.
Parents or student athletes seeking first-time assistance in alcohol/drug situations may not
suffer punitive consequences.

Penalties for violations take effect immediately upon determination of any violation and will
include games in succession; i.e., season schedule, tournaments, and post season play, in
order of competition.

If a violation of the Rules and Regulations occurs prior to the conclusion of the sport season, the
student athlete will not be considered in good standing and therefore will forfeit all letters and
awards for that sport season.

If a violation of the Rules and Regulations occurs in the last part of a sport season and the
violator cannot fulfill the terms of his/her consequences in that sport, the suspension does
carry-over until the suspension is fulfilled. This includes his/her next sport or the same sport next
year; i.e.’ if the suspension is for two basketball games, with only one remaining; the student
athlete must also miss their first game of the next sport in which they play. If a typically one sport
student athlete elects to participate in a new sport to serve out the suspension, he/she will be
required to complete that season in good standing.
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When serving a school suspension, the student athlete will be ineligible for all contests during
the suspension period. Attendance at athletic events and practices, whether a participant
or spectator, is prohibited during the suspension period.

Assignment to detention takes precedence over all school-sponsored activities occurring before,
during or after school. Detentions for anything other than tardiness to school are held at a time
and location determined by the assigning teacher and school administration.

Any suspension period, whether athletic and/or school, includes and prohibits any “tryouts” that
might occur.

If school rules are broken, the student athlete will be subject to the normal punishment for such
misbehavior as well as subject to penalties under the Athletic Handbook. In no case will athletic
rules circumvent or take the place of school rules.

Awards

An athletic award is a symbol of athletic accomplishment, good sportsmanship and observance
of athletic policies. Student athletes, managers, trainers, and cheerleaders are eligible to earn
awards. No student athlete may receive an award in a sport for which he/she is academically
ineligible at the end of the season, or if under suspension for an athletic violation. Candidates
must complete season’s play; however, this requirement may be waived in cases of physical
injury. No awards will be issued to an athlete until all equipment for his/her sport is turned in to
the athletic department.

Athlete Information

Accidents / Injuries
All accidents or injuries are to be reported to the trainer and/or coach immediately. Refer to the
Medical Policy section of this Handbook for the HCA Protocol for Handling Athletic Injuries.

Changing a Sport/Quitting a Team

If a student athlete is cut from a team, he/she may join another team or program in that sport
season. A student athlete cannot quit one sport to join another sport until that sport season is
concluded; i.e., one cannot quit cross country to go out for basketball until the athlete’s cross
season is complete, including post season play. However, athletes will be allowed to transfer
from one sport to another during a given season with agreement and understanding of both
coaches and the Athletic Director.

Lettering in a Sport

An HCA student athlete will receive recognition for Participation on middle school, junior high
and junior varsity teams upon completion of the season in good standing. A Varsity Letter will be
awarded with a year of service for student athletes on Varsity teams if:
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e The athlete is eligible and is submitted to the AISA roster for that season

e The athlete is placed on the tournament roster for postseason participation

e The athlete completes the season in good standing with AISA and HCA
The Head Coach has the discretion of moving a player up from a lower level and placing the
athlete on the AISA Tournament Roster with the understanding that the athlete will play a role
and contribute to the success of the team in postseason play.

Failure to Letter in a sport can result from not completing the season in good standing with HCA
and/or AISA. For details refer to the pages 23-25, Athletic Eligibility section of this Handbook.

A student athlete that becomes injured and medically (professionally) removed from
competition during the season in which they are actively participating and are in good standing
will receive recognition for Participation on the middle school, junior high and junior varsity
teams, or a Varsity Letter as a member of the Varsity team roster for that sport.

Conflicts Between Activities

Students are sometimes involved in concurrent activities, and there may be conflicts in
schedules. Communication between coaches and sponsors of conflicting activities is vital.
Consideration must be given to the importance of the event and the role the student athlete will
play in it.

Dress & Grooming

Participation in athletics is a privilege, not a right. To be successful the participant must be well
disciplined and willing to put aside individualism for the benefit of the team. Conforming to a
dress code is part of this process. It is very important to our team/school reputation that our
student athletes dress appropriately during the school day, at all school functions, and
participate in game day dress decisions.

Each sport/coach will have dress codes for practices and for game days that will be
communicated during the parent/athlete meeting at the beginning of each season.

During school hours, team dress codes will not circumvent school dress code policies outlined
in the Parent/Student Handbook, unless administrative approval has been issued.

Equipment and Uniforms

Equipment and Uniforms checked out to an athlete is his/her responsibility. It is to be kept clean
and in good condition. Loss of issued items will be the athlete’s/parent’s financial responsibility.
An athlete will not be allowed to participate in other athletic programs or receive awards until all
equipment and/or financial obligations have been accounted for.

Participation in Two Sports in One-Season

As a rule, student athletes may play in only one HCA sport during each season (fall, winter &
spring). With Athletic Director approval and with agreement between both HCA coaches, a
student athlete may be granted permission to participate in two sports during the same season.
The student athlete must realize that extra time for practice is necessary to compete in two
sports in one season. The student athlete must meet the requirements of both sports. If the
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requirements of one or both sports are not met, the student athlete may be cut from one or both
teams. A request to participate in two sports should be submitted to the Athletic Director in
advance of the season. After meeting and developing a game plan with the two coaches
involved, a meeting will be established for the student athlete and parent(s) to discuss the
requirements before a final decision is made.

Outside Participation Rule. (AISA Athletic Handbook, Page 8, Item C)

Recreational Play/Travel Ball (7-12 grades):

Coaches, volunteer or paid employees, may coach a recreational team so long as the
*guidelines listed below are met.

Additionally, a student-athlete cannot participate in the same sport in a recreational/travel league
during a recognized season, opening date as stated on the AISA calendar of events, until that
sport’s season has concluded for the student-athlete at their school. Action deems the player
ineligible at the point of participation and games are forfeited.

For example, a student-athlete cannot compete with their school in baseball and compete with a
recreational/travel baseball team during their school’s baseball season, as stated on the AISA
calendar of events, until the student-athlete’s school team has been eliminated from AISA
competition for the season. However, a student-athlete may compete in a different recreational
sport, such as basketball, during the AISA's recognized baseball season. This applies to all
sports.

* Participation Guidelines (Includes any student enrolled):

Baseball and Softball — Five athletes may be on a coach’s team
Basketball — Three athletes may be on a coach’s team.
Volleyball — Three athletes may be on a coach’s team

Football — Five athletes may be on a coach’s team.

Soccer - Five athletes may be on a coach’s team.

Penalty — School fined $500.

HCA Athletic Department Information

AtNIetiC DIreCtOr ... Cell: 205-427-8805
Dave Scherbarth ..o, davescherbarth@hcachristian.org
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Heritage Christian Academy
Athletic Handbook

Signature Page

My signature below acknowledges receipt of the HCA Athletic
Handbook. | understand that it is my responsibility to read and
understand the contents of the HCA Athletic Handbook and seek
assistance from the Athletic Director with any questions | may have.

Name of Student Athlete(s)

Parent Name (Please Print) Parent Signature

Date

Signed signature pages should be turned into the Athletic Office.
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